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January 26, 2018
10am
Agenda

I.

Welcome

Don Roberts

II.

Approval of Minutes

Don Roberts

III.

Financials

JaLynne Santiago

IV.

Old Business
A. Strategic Plan Annual Status Report
B. Executive Director Discussion

V.

New Business
A. Election of Members and Officers
B. Board meeting dates and times
C. Potential new opportunities
a. JU
b. LGBT Elder Friendly Business Certification Program Licensing
c. PSA 6 Diabetes Self Management Education

VI.

Adjourn
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ElderSource Institute Board Meeting
10688 Old St. Augustine Road
Friday December 1, 2017
8:00 AM
Present
Don Roberts, Chair
Janice Donaldson-via phone
Ken Tannenbaum-via phone
Patrick Daly-via phone
Stu Gaines-via phone

Staff
Heidi Katz
Jacklyn Overby
JaLynne Santiago
Linda Levin
Sherry Holmes

Meeting Called To Order
Don Roberts called the meeting to order at 8:02 AM.
Approval of Minutes
The minutes from October 11, 2017 meeting were accepted as presented.
Financials
JaLynne Santiago, Director of Finance and Administration reviewed the Balance Sheet with the
board members. There was an increase in Cash between September and October due to grants
coming in as well as the $70,000 transfer into ElderSource Institute (EI) that the Parent board
approved for this year. JaLynne anticipates going into 2018 with around $119,000.
JaLynne highlighted a couple of key items on the Statement of Activities. The Gross Margin
YTD Actual is $34,124 and staff had budgeted for $36,500. JaLynne noted we were very close to
that budget goal. Under Operating Expenses YTD the total is $105,485 we are below where we
anticipated being this time YTD. Overall JaLynne noted that EI is moving in the right direction
as far as what we budgeted compared to actual.
Old Business
Trainings
Heidi Katz, Director of Business Innovation and Development reviewed her ElderSource
Institute report with the board. Trainings are being done on site at ElderSource and registration is
being done through our website. There are two more trainings scheduled for December 6 and
December 12, Elder Abuse Awareness and Prevention and the Disabilities Sensitivity. Staff had
a meeting with UNF College of Health about bringing our training to their students. Heidi noted
that there was a very successful day of training with the FSCJ nursing students as there were
three trainings with 25 students. A phone call is scheduled for next week with FSCJ to talk about
rolling out the trainings to other disciplines as well. Staff has brought in about $13,229 for
trainings this year. On top of that $60,000 in grants $73,000 generated this year so far. Ken asked
how that compares with what staff’s expectations were or EI’s budget for revenue for those
trainings and what is the comparison. Heidi stated that more revenue was generated than
projected on the strategic plan done at the beginning of the year. We surpassed our goal,
including all the different training revenue streams that were put into the strategic plan.
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LGBT Elder Friendly Business Certification
Heidi noted that they have received a lot of positive responses towards this certification within
the few weeks that it has kicked off. One certification was sold and there are another three in
process.
Evidence Based Programs
Jacklyn Overby, Special Projects Coordinator and Heidi have been trained as leaders. The first
workshop is underway now out of the Mandarin Senior Center. They will become Master trained
in January. The program developers have committed to paying $500 per workshop for a minimal
of six workshops. This will generate an additional $3,000.
Heidi noted that the remainder of her report is about the plans for going into the New Year,
working with UNF students and an Intern. Staff is preparing to become Master trained in another
evidence based program, Stress Busting for the Family Care Giver. This master training takes
place in February 2018 and will roll out as a revenue generating program from the beginning as
opposed to Healthy Eating for Successful Living where there are quite a few requirements to
fulfill with the grant funding received. The EI report reflects projections on the two evidence
based programs for finances going into next year. Heidi told the group that the program Healthy
Eating for Successful Living will not be ready for revenue generation until we are about into the
third quarter, other than what the developers are paying EI and the grant funding received.
Ken asked how the program Stress Busting integrates with what Toula Wooten is doing with the
Caregivers Coalition. Heidi will be speaking with her in the future to collaborate since she works
with the caregivers. Heidi explained that they are looking at this program as an opportunity for
corporations to offer a program to their employees who are dealing with being those family
caregivers and balancing caregiving with work. Linda noted that we are members of the
Caregivers Coalition with Toula and we will integrate and partner with her on this as we do with
other work do with them.
Grants
Heidi explained to the board that we will carry over $16,000 from the Baptist grant that we
received going into this year and if there is anything left in the LGBT fund that will carry over as
well.
Fidelity Foundation Grant
Jacklyn told the group that the LOI was submitted about two weeks ago and we are waiting to
see if that was accepted. Then staff will move forward with an application. Heidi noted that if we
are invited to write the grant we will not hear until June of 2018 if accepted. This will be money
to partner with No Margin, No Mission to bring a consultant group in to help us into the right
direction.
Parent Board Discussion
Don Roberts open the discussion to the Parent board’s concern regarding the budget for 2018.
Stu Gaines, Secretary of this board and Chairman for the Parent board shared the Parent’s
concern regarding the continuing operating loss ongoing into the future. The Parent inquired
about the business plan and how will this be turned around into the black. Stu stated that there
were a number of board members that stressed that concern. The Parent is still enthusiastic about
the concept of ElderSource Institute and sees the potential business opportunities that are out
there but there is also a reality that the Parent continues to fund these efforts and question how
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long is that going to continue and how are we going to get to that point where we are not
subsidizing it any longer. Stu noted they had a lively discussion on this subject. Stu stated that EI
needs to come up with a viable plan of quick turnaround, at least on how to stabilize this. Stu
pointed out that there are some good programs in development and they are starting to grow and
on the other hand there is this persistent drain on the coffers of the Parent and the Area Agency
on Aging (AAA). Stu stated that he would like to hear a discussion from board members and
staff:
• How do we get there quickly?
• What should the time frame be for solvency?
• What are the thoughts on moving forward?
Don began the discussion by noting that this is the third investment ($70,000) from the Parent
seeding into EI since 2015 for three and a half years. Don pointed out that when the board
approved the budget it was with the expectation that EI would do the No Margin, No Mission
project and doing it early on in order to create the plan that was necessary to get the revenue at
breakeven. Also, the intent is to provide funding for other senior related needs that are not met
by the various programs that we administer through the Area Agency on Aging (AAA). Don
stated that it was concerning to him when he understood from staff that the No Mission, No
Margin would take us potentially to June to determine if we actually got the grant.
Linda explained that if we got the grant from Fidelity it would be another 36 weeks, so the year
of 2018 would be gone. Some work would have started but not completed. EI did get approval
from the Parent to use the $70,000 toward the grant to show Fidelity the Board’s commitment.
Don recently asked to meet with Linda and JaLynne during which they discussed some ideas
including using a portion of monies identified in the grant budget to hire No Margin No Mission
at the start of the year and not wait for the grant. The remaining funding from what was approved
through the Parent for the grant was to go into developing materials and other things as a
development of the work from No Margin, No Mission. They also discussed the potential for
hiring a fulltime Executive Director of EI.
The group discussed the options at length acknowledging that EI was never really funded as
though it were going to be an entity but it was funded in piece meal as a program of ElderSource.
Staff tried to develop these various programs as they looked for other opportunities to create
revenue. The Board never really provided the investment as if was starting up a separate
business. Linda went into detail regarding the initial discussion when EI was formed. The
discussion through strategic planning was to start a company that would help generate revenue to
go back into services. There were a number of programs that were identified with the expectation
that they would be able to grow, however, the potential for these programs was not realized.
Other AAA’s around the country were trying the same programs and failed to make them work
also. Linda told the group that it has been a struggle. Where we have ended up is with the
training.
Don, JaLynne and Linda looked at the cash flow for 2018 and taking that into consideration,
along with considering the No Margin, No Mission with or without the grant, looked at
combining the two potentially and where that could possibly get us at the end of 2018. They felt
that bringing on someone with fulltime attention, energy, creativity and innovation, working with
the staff can at least move the company forward to generate enough revenue within 2018 to show
the Parent board that we are heading in that positive direction.
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Don confirmed that the board agreed to hire a full time contractual grant writer at the Parent
level. He feels that the only way to cover this gap in the short term is to do it with grants. There
is about $60,000 in grants and approximately $18,000 in program income projected. Don
acknowledged the need to double that in order to cover where EI needs to be and launch from
there. EI needs to try and launch more grant income in the coming year in order to position
ourselves to be economically viable, be a significant contributor. A Director would be able to
spend that time looking at the markets, looking at the needs and thinking creatively with what are
some of the things that could be done creatively.
Suggested Steps to Execute
Don noted that JaLynne has mailed out a potential cash flow projection for 2018 to the members
that relates to this conversation today. It is being suggested that this board move forward with a
request of the Parent board to modify the budget funding from the perspective of employment,
utilization of that as one layer and another would be to identify and hire an Executive Director
and deploy them as reasonably and quickly as possible. Don stressed that this requires clearly
defined expectations of the individual as to what we are able to do and what they believe they are
able to generate in the near term and what the future might bring.
Heidi reminded the group that as they look into programs for an Executive Director to build,
there has to be capital to develop these programs and that is where the challenges have been. She
noted that there is a time frame that is long if relying on grants. Sometimes 6-8 months before
you even know you have those funds. Once you have the money, you have to develop the
program before turning it into a revenue generating program.
Linda cautioned the group regarding looking only at what other AAA’s are doing. Several are
using Older Americans Act Title IIID funding to which we do not have access. . Linda
emphasized that we do not have to do what other AAA’s are doing. Linda articulated the need to
continue to look at different service lines that will help generate revenue. She feels that there is
still great potential in this company.
Suggestions on Moving Forward from Board Members
• No vote today.
• More time and information needed.
• Detailed plan is required.
• Be realistic about time frames.
• What programs already in place can be expanded and how?
• Need clarification on kinds of business lines.
New Business
Ken gave a quick update on the recent AgeWell Institute meeting held on Wednesday. They are
looking at a new activity in order to enhance the awareness of seniors and youth. The group is
putting together a program data site at FSCJ and Edward Waters College to train general college
students. Their aim is to educate and make them more aware of the issues with elders and also
help elders to be better aware of what the youth’s issues are. Ken noted that this is not a revenue
source but it is an issue of collaboration. Ken noted that AgeWell Institute is taking the lead.
The group is working with ElderSource, AARP, probably with the YMCA and others with the
intent of increasing the awareness of what appears to be the issues of a college student.
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Next Time
• Schedule a meeting in January to share more information.
• How can existing programs be further distributed?
• Seek information from the national organization of different revenue producing activities
that are going on through AAA’s.
• Review the needs assessment done by ElderSource. (for local funding)
• Identify local things that we can do.
• Identify what the potential is for revenue.
• What is the skill set for the Executive Director we want?
• Linda will locate the original strategic plan which launched EI as well as some current
information.
There was no other business for discussion and the meeting was adjourned.

Meeting adjourned at 9:04 AM
Minutes by Sherry Holmes
Approved by: __________________________________
Date: _________________________________________
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ElderSource Institute, Inc.
Balance Sheet/Statement of Financial Position
December 31, 2017
Balance as of
December 2017
ASSETS
Cash and Equivalents
Programs Receivable
Accrued Revenues
Total Current Assets

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Accounts Payable
Deferred Revenue
Intercompany Payables
Total Liabilities
Fund Balance (unrestricted)
Net Margin - Current Year
Total Net Fund Balance
TOTAL LIAB. AND FUND BALANCES

$133,585.43
1,742.62

Balance as of
November 2017
$190,096.89
4,953.52

Balance as of
December 2016
$146,289.42
4,300.00

------------------------------ ------------------------------ -----------------------------135,328.05
195,050.41
150,589.42
------------------------------ ------------------------------ -----------------------------$135,328.05
$195,050.41
$150,589.42
================== ================== ==================

$300.00
$600.00
$4,398.00
45,000.00
73,525.00
49,400.00
19,820.10
69,915.93
34,551.72
------------------------------ ------------------------------ -----------------------------65,120.10
144,040.93
88,349.72
62,489.70
62,489.70
29,382.37
7,968.25
(11,480.22)
32,857.33
------------------------------ ------------------------------ -----------------------------70,457.95
51,009.48
62,239.70
$135,578.05
$195,050.41
$150,589.42
================== ================== ==================
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ElderSource Institute, Inc.
Net Margin Report/Statement of Activities
December 31, 2017

Program Revenues
LGBT
Evidence-Based Program
Training
Total Program Revenues

2017
Budget

YTD
Budget

$30,500.00
$39,000.00

$30,500.00
$39,000.00

YTD
Actual

Variance

Remaining
Budget

Highlights

$37,076.88
($6,576.88)
($6,576.88)
$43,300.00
($4,300.00)
($4,300.00)
$4,972.15
($4,972.15)
($4,972.15)
----------------------- --------------------- ----------------------------------------------- ----------------------69,500.00
$69,500.00
85,349.03
(15,849.03)
(15,849.03)

Other Revenues
Total Revenues
Direct Program Expenses
LGBT
Evidence-Based Program
Training

Total Program Expenses

Gross Margin
Operating Expenses
Salaries
Employee Benefits
Payroll Taxes
Other Employee Expenses
Travel & Conferences
Telephone & Internet
Office Supplies
Printing & Supplies
Postage & Shipping
Office Equipment
Outreach
Dues & Subscriptions
Property & Liability Insurance
Taxes & Licenses
Consulting Fees
Audit Fees
Legal Fees
Staff Training
Total Operating Expenses
Net Operating Margin

Plus: Transfers In
Net Margin

----------------------- --------------------- ----------------------------------------------- ----------------------$69,500.00
$85,349.03
($15,849.03)
($15,849.03)

3,000.00
30,000.00

3,000.00
30,000.00

2,636.47
363.53
$363.53
19,016.03
10,983.97
$10,983.97
186.70
(186.70)
($186.70)
----------------------- --------------------- ----------------------------------------------- ----------------------33,000.00

33,000.00

21,839.20

11,160.80

11,160.80

----------------------- --------------------- ----------------------------------------------- ----------------------36,500.00
36,500.00
63,509.83
(27,009.83)
(27,009.83)

85,000.00
20,978.25
7,239.50
1,967.42
3,250.00
967.00
750.00
3,000.00
989.00
3,520.00
1,000.00
100.00
646.00
9,860.00
1,931.00

85,000.00
20,978.25
7,239.50
1,967.42
3,250.00
967.00
750.00
3,000.00
989.00
3,520.00
1,000.00
100.00
646.00
0.00
9,860.00
1,931.00

----------------------- --------------------141,198.17
141,198.17
----------------------- --------------------(104,698.17)
(104,698.17)
============== =============

84,913.40
21,555.77
5,803.27
1,889.57
1,685.44
191.90
512.45

86.60
86.60
(577.52)
(577.52)
1,436.23
1,436.23
77.85
77.85
1,564.56
1,564.56
775.10
775.10
237.55
237.55
3,000.00
3,000.00
13.52
975.48
975.48
646.50
2,873.50
2,873.50 Computer lease
500.00
500.00
500.00
99.00
1.00
1.00
646.00
646.00
61.25
(61.25)
(61.25) Sunbiz Annual Report
6,076.25
3,783.75
3,783.75
1000
931.00
931.00
563.26
(563.26)
(563.26) Rezlegal - Copyright work
30.00
(30.00)
(30.00) LGBT/Dementia Webinar
----------------------------------------------- ----------------------125,541.58
15,656.59
15,656.59
----------------------------------------------- ----------------------(62,031.75)
(42,666.42)
(42,666.42)
============================ ==============

70,000.00
70,000.00
70,000.00
0.00
0.00
----------------------- --------------------- ----------------------------------------------- ----------------------(34,698.17)
(34,698.17)
7,968.25
(42,666.42)
(42,666.42)
============== ============= ============================ ==============

ELDERSOURCE INSTITUTE
2017 ACTUAL CASHFLOW

Month:
Cash on Hand (beginning cash)
RECEIPTS from Revenue
PEARLS/FHN
Baptist
Sales
Grants
Other/Sponsorships
RECEIPTS from other sources
Transfers in
TOTAL RECEIPTS
DISBURSEMENTS for Operations
Aging True
Due to AAA
Travel & Conference
Office exp (phone, postage, supplies)
Dues & Subscriptions
Printing and marketing
Equipment leases
Insurance
Taxes & Licenses
Staff Training
Program Expenses
Outreach
Trainers
Consulting Fees
Accounting & audit
TOTAL DISBURSEMENTS

Jan
Actual
146,289

Feb
Actual
109,348

Mar
Actual
112,065

Apr
Actual
109,740

1,300

300

350

1,050

1,500

1,500

20

May
Actual
110,202

Jun
Actual
68,902

60

1,000
1,399

Jul
Actual
69,955

Aug
Actual
66,772

4,850
107

1,500

441
10,000
FL Blue

Sep
Actual
72,712

Oct
Actual
92,855

Nov
Actual
192,104

Dec
Actual
190,097

Year total

1,000

400

500

300

1,922
20,000
Comm Fnd

181
30,000
LGBT

473

3,354

10,050
1,000
10,956
60,000
1,500

7%
1%
7%
39%
1%

70,000
0
153,506

46%

12%
81%
0%
0%
0%
2%
0%

70,000
2,800

3,060
34,552
41
52
60
1,137

3,300

350

1,070

60

2,399

620

4,957

10,441

22,922

100,581

973

3,654

7,665

4,500

2,000

800

1,000

600
59,565

70
270

200

2,779

1,332

2,980

60,165

5,941

20,142

99,249

(2,007)

(56,511)

(12,704)

72,712

92,855

192,104

133,586

133,586

25

31
24

211

115

264

240

62
48
426

24
192

249

140
1,500

600
39,741

NET CASH FOR THE PERIOD

(36,941)

ENDING CASH

109,348

500
279

200
59

250
1,665

500
84

100
26

250
421

451

584

2,675

608

41,360

1,346

8,140

4,500

(2,325)

462

(41,300)

1,052

(3,183)

68,902

69,955

66,772

2,716
112,065

109,740

110,202

146,289

20,245
135,086
97
227
156
2,594
0
0
0
380
1,500
500
1,849
2,976
600
166,210

40,970
114
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% of Cash
Inflow/Outflow

190,097

0%
1%
0%
1%
2%
0%
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Executive Summary
The ElderSource Family of Corporations was comprised of five companies in 2017, each separately
designated as an individual legal corporation with its own Board of Directors. The five companies included:


ElderSource, the Northeast Florida Area Agency on Aging (AAA) and Aging and Disability
Resource Center (ADRC). ElderSource is the largest of the companies with state-imposed
limitations on certain functions and significant demands on its operations.



Friends of ElderSource is the friend-building and fundraising affiliate.



ElderSource Institute is the newest company formed as a social enterprise, serving a broader
range of potential clients. The company is designed to more flexibly and entrepreneurially
offer services funded in a variety of ways.



Wise Owl Properties manages real estate for the ElderSource family.



ElderSource, Inc. is the parent company providing structure, coordination and oversight over
the entire organization.

The strategic plan addresses strategy for the organization as a whole and is coordinated for each of the
individual organizations. The Strategic Plan was officially adopted by each of the Boards and the Parent Board
in November 2015. What is included in this report is a status of work scheduled to take place in 2017.
Details as to accomplishments, challenges and next steps are addressed throughout the report.
Some unexpected outcomes of the year were:


The decision to dissolve Friends of ElderSource and create a Development Committee at the
Parent to be made up of board members from each of the companies. The new committee
will begin planning for 2018 activities.



Created a contract Grants Writer position at the Parent to research and write grants on behalf
of all companies rather than have separate staff within the companies spending time on grants
when they need to spend time on implementation.



Created the fulltime Communications Assistant position at the Parent who will expand
communications related to all companies rather than communications being handled separately
by companies.



Wise Owl Properties began the process to sell or lease the second building.



ElderSource Institute began considering creating a fulltime Executive Director position
dedicated to the operations and growth of that company.

Page 13 of 32
Page 4

ElderSource, Inc. (Parent)
Strategic Priority: Provide strategic direction and accountability for
the entire organization
Achievements and Accomplishments


Two surveys of all Board members of all Boards were conducted: A Board assessment of each
Board’s performance and a knowledge survey of all companies. Each Board reviewed its Board
assessment results and the Parent Governance Committee reviewed the results of all Boards’
assessments. The Parent Governance Committee also reviewed the knowledge survey results and
put strategies in place.



Staff developed an on-line orientation for members of all Boards and the Advisory Council. The
training platform also provides all Boards and the Advisory Council members access to their
Board/Advisory Council related documents on line to include bylaws, policies and procedures,
position descriptions.



A secure access board portal was created on the website. Members of all Boards are now able to
get their board meeting packets a week prior to their respective board meetings.



Several trainings for Board members and Advisory Council have been developed, e.g. Sunshine/
Public Records Law, HIPAA, Advocacy. Access was provided to all existing board members and
are now provided to new Board members as part of their onboarding.



Organizational news continues to be included in the Executive Director Report and the monthly
e-newsletter.



An all Board gathering was held in November 2017 giving members of all the Boards the chance
to meet their fellow Board members on their own Board as well as on the other Boards.

Barriers and Challenges
Boards and Advisory Council members need to complete the trainings and read the materials.

Next Steps


A Strategic Planning committee is being formed and will start working in 2018 on the development of
a new Strategic Plan for 2019.



A Development Committee is being formed in 2018.



Start the two new positions in 2018: Contracted Grant Writer and Communications Assistant.
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ElderSource (AAA/ADRC)
Strategic Priority: Increase awareness of ElderSource
Achievements and Accomplishments


Director of Communications created and provided a communication toolkit to the ElderSource Board
and Advisory Council to assist them in communicating our messages in the community and provided
training to the Advisory Council and the Board at their regularly scheduled meetings.



Stories about Older Americans Month, World Elder Abuse Awareness Day, Medicaid funding, our
inclusion efforts and senior hunger were published in print media and covered in radio interviews.



Staff developed outreach plans and assisted with building awareness of the SNAP program, SHINE
program and Elder Abuse Awareness month and World Elder Abuse Awareness Day.



Staff participated in over 200 community outreach events, touching all 7 counties. Social media hits
increased over the year with a 20% increase in Facebook followers and a Facebook reach of 98,935.
(Reach is the number of unique people who saw your content. It affects every other metric you can
track: engagement, likes, comments, clicks and negative feedback.) Website views increased by 18%
and users by 30%



Various partnerships continue, e.g. Walgreens, Caregiver Coalition, food pantry events with Feeding
NE FL and Lutheran Social Services, St. Vincent's Mobile Outreach Ministries and a new partnership
established with Good Will retail stores to coincide with their Senior Day at retail stores.



New partnerships started at the end of 2017 going into 2018 including working more closely with
AARP and with Mayo Clinic Memory Disorder Clinic on co-chairing a Dementia Friendly
Community Taskforce.



Previously reported was the challenge of having continued funding for the Mobile Resource Center
(MaRCy). Since that time we received a continuation of the Benefits Enrollment Center grant from
the National Council on Aging.

Barriers and Challenges


Competing deadlines delayed completion of the Impact Report (formerly annual report).

Next Steps


Complete the Impact Report



Members of all Boards and the Advisory Council can help by following us in social media and sharing
it with others, advocating for SHINE funding and, where possible, participating in community events.
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ElderSource (AAA/ADRC) Continued
Strategic Priority: Invest in staff to advance the organization
Achievements and Accomplishments


Middle-managers/Supervisors in the Community Services Department have been participating in various
trainings related to supervision and management of staff.



Staff have participated in skill-based trainings such as Excel, the new financial management/accounting
software, etc. Contract Management staff are scheduled for Project Management training.



Helpline staff have participated in Community Service training to include handling callers threatening suicide
and working with difficult callers.



The Leadership Team has been expanded to include middle-managers/supervisors. Department Directors
remain as Executive Leadership Team. Middle-managers/supervisors now join for Leadership Team
meetings.



All staff have been participating in inclusion/diversity related trainings including overall inclusion/diversity,
LGBT elder cultural competency, age sensitivity, disability etiquette. Other trainings around generations,
race, religion, ethnicity/culture and are scheduled for 2018.



Several technology-related strategies to help staff in their work were instituted including the development of
databases used in the Helpline to track work, workload and billing; launching of automated client satisfaction
surveys in coordination with the other AAAs/ADRCs; updating the phone system with new productivity/
management reports; and the use of Wrike, a project management program.



Staff have been re-organized to ensure staff are in the right positions and improve efficiency and effectiveness.
We were able to move the SNAP Champion, whose grant is ending, to a new position under the Jim Moran
Foundation grant doing similar work to Senior to Senior. Other staff changes are taking place in January.



The onboarding program for new staff has been updated.

Barriers and Challenges


Limited funding to further increase wages.

Next Steps


Review and update succession planning program.
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ElderSource (AAA/ADRC) Continued
Strategic Priority: Increase organizational effectiveness and impact
Achievements and Accomplishments


Staff were highly effective in their disaster preparedness and disaster recovery efforts related to Hurricane Irma. Staff
assisted at multiple disaster recovery centers throughout the 7 counties and worked with numerous other disaster
recovery/emergency management agencies.



We received $295,000 in funding from 4 different sources for disaster recovery efforts after Hurricane Irma.
$180,000 was retained by ElderSource for direct assistance while the rest was contracted out to providers. Included in
our assistance was Putnam County as a request of one of the funders.



We received the $140,000 from the Jim Moran Foundation to expand Senior to Senior.



We received $25,000 from United Way to help older adults with dental care.



We switched to leasing computers for staff.



We replaced our financial management/accounting software.



The Executive Director continues to meet with elected officials at the state and federal level. Efforts have resulted in a
third year of $400,000 in Local Service Program funding for home delivered meals for all seven counties.



Staff have used mapping technology to target our disaster recovery assistance, to assist with the work of the Coalition
to End Senior Hunger and to target our outreach and that of our providers. Our maps have been shared with other
entities with whom we partner in these efforts.



ADRC staff increased their monthly average of client assessments from 595 completed in 2016 to 631 in 2017.



Calls in and out of the ADRC Helpline increased from a monthly average of 4,170 in 2016 to a monthly average of
5,197 in 2017.



The average monthly abandoned call rate in the Helpline dropped from 14.66% in 2016 to 8.3% in 2017.

Barriers and Challenges


Funding and staff are always an issue. As our effectiveness and impact continue to improve and increase, so does the
demand on staff.



Hurricane Irma created a new, unexpected and unusual demand on all staff.
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Friends of ElderSource
Achievements and Accomplishments


Several new small fundraising events took place to include Brixx Pizza, Celebrity Server Nights at the
Blue Bamboo Restaurant and at Whiskey Jax, Hamburger Mary’s Bingo and Wine Decadence.
Combined, these events netted $14,871. The value of these events also included building awareness for
the agency throughout the year.



The 2017 A Night with the Stars raised approximately $5,000 for Senior to Senior/EASE.



The Friends of ElderSource Board made a recommendation to the Parent Board to dissolve Friends of
ElderSource and create a Development Committee at the Parent Board level. This recommendation was
subsequently approved.

Barriers and Challenges


We tried a new approach this year which involved approaching potential event sponsors as year-long
partners and giving them opportunities to get year round recognition rather than recognition associated
with a single event.



The 2017 A Night with the Stars netted $1,945. Sponsorship levels were down by $16,000 and the
expense of the consultant went up to encompass the year-long activity including the addition of
Grandparents Day. This is a swing of approximately $20,000 when you take the two into consideration.



Grandparents Day had to be rescheduled due to Hurricane Irma resulting in very poor turnout when it
was rescheduled. The event netted $2,052



Challenges remain with Board engagement. While new Board members have made a difference in
planning and promoting the events and bringing in new sponsors, overall Board participation and Board
members support of the event from all Boards was low. Board member attendance at events was also
very low.



Former sponsors have expressed greater interest in funding programs and services and not sponsoring
events.

Next Steps


Dissolve Friends of ElderSource

Page 18 of 32
Page 9

ElderSource Institute
Strategic Priority: Establish a comprehensive, sustainable and
diverse training platform, which addresses unmet needs of older
adults, providers, caregivers and individuals who care about their
own aging, and which generates ongoing revenue.
Achievements and Accomplishments











Staff have written several grants to expand their selection of trainings to be offered to target audiences.
We received grant from Florida Blue and the Community Foundation to start Healthy Eating, an evidence
-based nutrition program and are working with the developer. Staff are being trained as master trainers
to be able to grow this program.
Staff are exploring partnerships in order to offer continuing education units (CEUs) outside of Florida.
Staff have been meeting with higher education institutions regarding partnering on a Professional Industry
Certification.
The website for ElderSource Institute has been completed and allows for online course registration.
ElderSource Institute now has several trainings for professionals available in person and as well as available
online (e.g. Elder Abuse Prevention and Awareness, LGBT Elder Cultural Competency, Age Sensitivity,
Disability Etiquette, etc.).
LGBT Elder Cultural Competency training has been approved to be offered as part of the Southeastern
Association of Area Agencies on Aging (SE4A) University platform starting in 2018. Effort continues to
be made to be able to offer it through National Association of Area Agencies on Aging (N4A).
An online billing and payment system has been set up with internal process defined.

Barriers and Challenges






Being a new company with little experience has been a challenge.
Funding to launch the trainings.
Getting the website up integrating the learning management system making on-line training available.
Having a reliable funding source to sustain the program- Older Americans Act funding is not an option.
Finding a higher education institution to partner with us on the Professional Industry Certification.

Next Steps




Continue to seek partners.
Partner with national provider for continuing education units.
Continue seeking grant funding to launch programs.
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ElderSource Institute Continued
Strategic Priority: Establish a comprehensive, sustainable and
diverse evidence-based program platform, which addresses unmet
needs of older adults and which generates ongoing revenue.
Achievements and Accomplishments


We received funding from Florida Blue, the Community Foundation and AARP to start the Health Eating
program.



Staff are working with the Healthy Eating program developer to become master-trained and implement
the program with potential for revenue.

Barriers and Challenges


The greatest challenge is having the seed money to launch programs and develop them into sustainable
programs. While staff have submitted several grants, several were declined. At least one expressed
concern with lack of history/experience. Staff may have to submit grants through ElderSource who
would subcontract with ElderSource Institute, giving EI experience and ability to apply on its own later.



Because of the relationship to ElderSource, ElderSource Institute is ineligible for funding from the Older
Americans Act Title IIID which funds such programs.



Historically, national speakers have stressed how the health care system needs the community-based
organizations/aging network for these programs. However, we have not seen or experienced the benefit
of this endorsement. Most recently, we started hearing new national speakers reflect our experience, but
they also stress the importance of positioning ourselves as they believe that although that time is not now,
it will come.

Next Steps


Staff will continue to seek and apply for grants, possibly through ElderSource, and subcontract to
ElderSource Institute.
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ElderSource Institute Continued
Strategic Priority: Implement the Eric Coleman Care Transition
Intervention Program into ElderSource Institute as a sustainable
revenue generating program.
Achievements and Accomplishments


We continue to work with UF Health on our current program.



Grants to expand this program to other institutions have been submitted.

Barriers and Challenges


Historically, national speakers have stressed how the health care system needs the community-based
organizations/aging network for these programs. We have not seen or experienced that reception. Most
recently we started hearing new national speakers reflect our experience, but they also stress the
importance of position ourselves as they believe that although that time is not now, it will come.



The grants submitted were not funded.

Next Steps


Continue to work with UF Health to continue the program with the intent to grow it.
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ElderSource Institute Continued
Strategic Priority: Launch LGBT Elder Friendly Business
Certification
Achievements and Accomplishments


The LGBT Elder Friendly Business database was completed by the UNF students for use in the
certification program. Businesses completing the certification process will be listed in the database for use
by the Aging and Disability Resource Center (ADRC) Helpline when making referrals for individuals
seeking LGBT affirming services.



LGBT Community Fund granted our request to support the Certification Program.



A list of benefits has been developed that highlights the perks of becoming certified—such as being listed
in the database to generate referrals, ability to display certification logo on website and publications and
subsequent publicity from this designation.



A marketing plan has been developed to begin marketing to businesses, starting with those who have
already been trained



ADRC Helpline staff have been trained on using the database for making referrals.



At least 2 companies have already engaged in the certification process.

Barriers and Challenges


The business community may not be receptive to the certification. Marketing will be key in securing
business support.

Next Steps


Market the program



License the program in order to make this program available outside of our region and thus generate
revenue.
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Wise Owl Properties
Strategic Priorities and Goals: Invest in real estate at the direction
of ElderSource Inc. and maximize net income for ElderSource Inc.
Achievements and Accomplishments


Staff and Board had numerous meetings with various potential partners with whom we hoped to partner
in the second building.

Barriers and Challenges


Getting partner commitment has been the major challenge.



Not having the space built-out also impacts ElderSource Institute’s operations and growth.



We have had to use revenue from other programs to cover expenses.

Next Steps


Wise Owl Properties decided to sell or lease out the second building.



Move staff from the second building to the ElderSource main building.
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During the December board meeting there was discussion regarding consideration of hiring a
fulltime Executive Director of ElderSource Institute in order for the company to fulfill its
mission and became self-sustaining sooner. During the meeting it was suggested that some
research be done to look at what are potential opportunities for EI that would make board
members comfortable with asking the Parent board for the financial investment. The Parent
board approved hiring a grant writer for all companies. Staff hired a consultant grant writer
with relevant experience to do some research and evaluation and develop some concepts.
These are presented to you below.
(Subsequently, an opportunity related to housing became available and the consultant began
drafting a grant for the HOME funding mentioned later in the document should this be a
direction we go in.)
Objective: To deliver services that will generate revenue to invest back into
services. An additional outcome is to build a sense of community within and across
neighborhoods throughout the counties we serve. An analysis of unmet needs via
the ADRC Helpline call data, needs assessment data, Re-Think Aging report and
other data source, the following suggestions are potential opportunities to address
unmet needs in markets where there is little to no competition that will also
generate revenue.
1. Goal: Encourage our seniors and disabled clients, with special emphasis for
Veterans, to remain active and employed through collaborative relationships
with educational institutions, businesses and community.
The Job Readiness Program - Services offered in this project are job search assistance,
resume development, job fairs with local businesses, job interview tips, job placement
services, workshops in financial education and other self improvement programs. This
includes partnering with businesses, educational institutions and the community to offer
“skills-building” to our elderly and disabled, with a special emphasis on Veterans who are
seniors, resulting in Job placement.
2. Goal: Provide Opportunities for Senior Citizens and the Disabled to participate
in the community, designed to keep the Frail and Homebound in their homes
for as long as possible, while giving the Active Senior Citizens and the Disabled
the opportunity to earn an income while benefiting those who need assistance.
Services Offered in this project include:
Volunteer & Paid Projects: home repair/ yard work for homebound clients
Match-up Program-offering our client’s jobs, working for our clients who need
help to remain in their homes
3.

Goal: Uber for Elders: Seniors who are no longer comfortable driving, do not
have caregivers to provide transportation, do not want to use public
transportation and can afford to pay for their transportation by hiring Seniors/
Adults with Disabilities as drivers.
This service would be provided by a partnership with Uber to hire Seniors and Disabled
Drivers. ElderSource Institute would receive a Fee for coordination, development,
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advertisement and promotion of this service throughout our community network and
client base. Also ElderSource Institute would screen and recruit and train drivers for Uber.
Possibly work with Uber to coordinate rides for elderly who cannot navigate contacting
Uber directly. This would have to be researched and negotiated with Uber after making
contact with the organization.
4.

Goal: Housing Rehabilitation/ Neighborhood Improvement and Stabilization,
and Group Home Housing for Veterans. Housing Services will be added to the
existing Senior Veteran Help Program currently provided by Eldersource.
Partner with each County/Municipality in which we provide services to identify properties
held by each government entity. This would include properties with excessive liens,
abandoned, or properties taken through Nuisance or Criminal enterprises, Each
Municipality/County should have list of these properties. These properties would be
turned over to ElderSource-Wise Own Properties with an agreement with the
Government Entity that each property would be renovated, and thereby improving the
Neighborhood and Community. (Note: Additional partnerships could be developed with
Banks, Mortgage Companies to also acquire abandoned/ foreclosed properties in need of
renovation.)
Eldersource through Wise Owl properties would identify these properties working with
the government agencies, then research properties for potential to rehabilitate, and
develop into marketable properties to sell to help fund our ongoing programs and services;
or to rehabilitate and develop into group homes for our Senior Veterans Help program.
Each property would be researched for potential, giving consideration to: safety,
community improvement, scope of work, accessible to transportation etc. Partnerships
with the VA Medical Center, and other Non-profit agencies who work with Veterans
offering supportive services would be identified. Also Grant funding will be identified and
proposals developed for HOME, SHIP, CDBG, Public Service Grants, VA Funding, HUD
Funding Providing Transitional and Permanent Housing for Veterans who are Homeless.
(Note: To avoid NIMBY issues these homes would be developed into Group Homes for
Veterans who are elderly, Elderly, Physically Disabled or Developmentally Disabled. Also
this would enlist more help from the community if we maintain partnerships working with
this same population)

6. Goal: Be a resource to companies providing services to older adults and
persons with disabilities requiring background checks for employees and
volunteers.
ElderSource Institute could be a screener for criminal background checks for companies
requiring such background checks for their employees and staff serving older adults and
adults with disabilities. This includes ElderSource, contracted providers, skilled nursing
facilities, assisted living facilities, etc.
7. Goal:
Cultural Diversity Programs “Empowering Senior and Disabled
Immigrants/Refugees"
Services offered in this project are translation assistance, educational programs, and
employment services plus other emerging issues for this community.
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Additional Details, Back-Up Notes And Information
“ Free” Employment Readiness Workshop: “How to get a Job”
Session One -- Offers a wide range of services to include resume & cover letter
development. First session bring old resumes if possible, information of previous work
history, documentation needed for work (what you don’t have will be assessed).
Session Two-- Students will learn how to search the job market, applying for a job &
making sure you have all the documents needed, and internet access/applying for a job
on-line. Coping and faxing of resumes are included.
Session Three --How to handle phone interviews, how to handle one-on-one & group
interviews, and follow up with a potential employer. This session includes how to greet
the employer, appearance & other body language techniques for the interview, sample
questions for the interview, and how to deal with the tough questions.
Four -- Will include Practicing an Interview for a simulated job, using their resume &
application. This Mock Interview which will be videotaped and played back for the
student- to review dos and don’ts and how to make the necessary changes to get them
the job.
Upon completion of this course we will continue to work with these students to assist
in their job search, being there for support and guidance when needed. For Graduation,
Students will be asked to attend Dressed for the Interview for the Videotaping.
Students need to attend all Four Sessions – to receive full benefits of on-going job
search assistance from Staff! This workshop will be offered continuously—call for a
schedule and find out how you can register! Nominal Fee will be charged to participant.
Additional Job Services:
1. Job Day at Eldersource
Once a month 10:00 to 2:00 different businesses are at Eldersource offering jobs, be
prepared to fill out applications & interview.
2. JOB BOARDS-job postings from throughout the counties we serve in a wide range of fields
(updated Bi-weekly—on-line or come in)
3. Resume Service- Free Service to develop your Resume / Free copying and faxing of
Resumes.
4. Job Training Programs- classes designed to assist in furthering your career, change
careers or just increase your skills with the potential to earn more money. These courses
would be developed based on community need.
5. Back Ground Check Service- Fee based Service for those requiring background checks,
for individual job hunters, as well as businesses to set up accounts for background checks
for future employees
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6. Translation assistance: For those clients who speak Spanish and are looking for a job
providing personal assistance to elderly or disabled in need of home services, matching
them up with clients who need home delivered services.
7. Client Job Database will be created, with all clients and their skills, for easy referrals to
potential employers.
Nominal Fees would be charged for services.
Job Training & Placement Services
Partnerships will be developed to meet the needs of our community employers, including
Businesses, Non-profits, and the Faith-based, these outreach efforts will be promoted and
developed throughout the community we serve. These partnerships will provide in-house
training, apprenticeships, or internships for on the job training. leading to paid positions for our
clients.
Eldersource will provide training and placement for the business community to meet their
employment needs. This will be a fee paid service to Eldersource- paid by Employers. Services
will include screening of potential employees (our clients) to meet the employers needs, back
ground checks, and refresher course in re-joining the workforce will be developed working
with the business. Professional Certification Courses can be developed with community
partners to also meet the needs of the business community.
Also available “Paid Experienced Mentors” can be hired from our client pool, on a short term
or long term basis to mentor young employees, or assist the business with short term projects,
or other areas where expertise in a vital area is needed.
Match-up Service-This program will offer our clients who are Seniors or Adults with
Disabilities the opportunity to work for other Senior or Adults with Disabilities who need in
home services. Examples of Job Opportunities: Grocery Shopping, Dog Walker, Care & Feeding
of Pets, Transporting Pets to Vets & Groomer, House Cleaning, Yard Services, Handyman,
Errands, Chores, Companion, etc.
Eldersource will interview, screen, conduct background checks, then enroll Job Seeker into
Database—based on skills & territory to be served. Each candidate will be asked to identify
what services they will perform, and territory they will serve. Then when Client calls seeking
paid assistance for a certain task, requiring a certain skill, Eldersource will look in the database
for Matches, and clients will be given 3 candidates to interview. The potential employee and
employer will make the agreement on rate of pay, hours, and parameters of employment.
There will be a small onetime fee to enroll in the database as potential employee.
Additional Self Improvement Programs Offered through the Institute:
HOME Safety & Security
This course includes addressing home safety and security issues. This course is designed
to introduce basic home maintenance, avoid tripping hazards, electrical fires, and crime
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prevention through environmental design – landscaping and lighting, as well as education
to prevent consumer fraud, including contacts through the internet. Internet security
issues are discussed to include on-line banking protections, and protecting your personal
identity.
Managing in Tough Times
Organization is a crucial part of preventing and solving financial problems. When
organization isn’t enough, here are tips to help you reduce stress by saving money and
achieving the balance you need for a happy healthy life. This course includes: Knowing
your Net Worth, Create a Spending Plan, Building an Emergency Fund, Identifying your
Resources, Debt Management in Tough times, Freeing up Money from Services, Saving
Money at the Gas Pump, Stretching your Dollars, Doing things for less.
Financial Management
Courses for clients and caregivers, offering advice on handling Bank Accounts, Estates,
Utility Deposits, Power of Attorney, Wills, Property, Stocks, Beneficiaries, and other
Legal issues that arise, If Senior becomes incapacitated, or to insure Wishes are carried
out after death.
Elder Uber: Uber (and Lyft) have created unique partnership opportunities around the
country. A similar endeavor was done with AARP in California. We would negotiate a project
here with them.
Home Rehab/Sales/Transitional & Permanent Housing Programs:
Renovate, Flip Houses--- obtain abandoned houses from City--- City owned through Liens, also
Bank owned through foreclosures--Renovate through use of volunteer organizations, churches
etc., donations, for example renovate 5 houses sell 3 houses for profit money goes back to
Eldersource for "Renovation Program for Seniors to Stay in their Homes", and the “Veteran
Home Program” work with identified Veterans agencies to partner to make 2 houses group
homes. This opens door for further grant funding and will get volunteer groups to participate if
they know some houses are going to Veterans. We also recruit Clients who are Skilled
Tradesmen to make renovations on these homes, we pay them from the house sales funds,
then utilizing other volunteer groups, church groups to make further repairs--Wheelchair
ramps, bathroom remodels, door widening for wheelchairs, etc
Renovation Program-for Seniors to stay in their Homes----Renovate Houses, Fall
prevention/Accessibility---meeting the most identified need according to your stats. Senior
Homeowners paying what they can for repairs, and utilize money from Home Sales for this
service, also use Veterans, and other Seniors who can volunteer to help with repairs. Also
assist after Hurricanes for storm repairs. Also partner with agencies such as Builders Care, St.
Johns Housing Partnership, Homebuilders Institute, Job Corp, Northeast Fl Builders
Association, Home Depot, Lowe’s, and Contractors and Skilled Labor Organizations &
Businesses throughout the region. Also Veterans organizations, such as Five Star Veterans
Center, VA Medical Center, DAV, VFW, NE FL Women’s Veterans, etc.
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Grant Opportunities for Eldersource New Housing, Job and Transportation
Programs
Grants should be researched in each county ElderSource serves; meeting with the Housing,
Community & Economic Development Departments, as well as Law Enforcement Agencies,
HUD representatives, and Congressional Representatives in each service area.
Example---The City of Jacksonville Grant Opportunities
The City provides grants for a variety of purposes. Here are links to summaries of some of our
grant programs.
1.Public Service Grants (PSG)
2.Community Development Block Grants (CDBG)
3.HOME Investment Partnerships Program (HOME)
4.Housing for Persons with AIDS (HOPWA)
5.Emergency Solutions Grant (ESG)
6.Ryan White, HIV Health Services Funds
Public Service Grant Program (PSG)
PSGs are available to nonprofits that serve a priority population and provide these residents
with the necessary tools to facilitate their well-being through intervention, education, and
opportunity. Priority populations for 2016-2017 include: (1) homeless persons and families; (2)
low-income persons and families; (3) adults with physical, mental, and behavioral disabilities; and
(4) low-income elderly homebound. Programs that already receive funding through other City
programs are ineligible. Click here for more information.
Steps to applying for PSG funding:
1. Attend a mandatory training workshop and receive the Mandatory Application
Workshop certificate
2. Take advantage of the courtesy review period
3. Submit your application
Community Development Block Grants
CDBG grants are available for a wide range of housing and community development activities
directed toward neighborhood revitalization, economic development, and improved community
facilities and services, and must give maximum feasible priority to activities that benefit low- and
moderate-income persons or aid in the prevention or elimination of slums or blight. Eligible
activities may include: (1) acquiring real property; (2) reconstructing or rehabilitating property;
(3) building public facilities and improvements; and (4) providing public services for youth,
seniors, or the physically challenged. Click here for more information.
Steps to applying for CDBG funding:
1. Attend a mandatory technical assistance workshop
2. Attend a mandatory budget workshop
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3. Submit your application
HOME Investment Partnerships Program (HOME)
HOME is the largest Federal block grant to State and local governments designed exclusively to
create affordable housing for low-income households. Eligible activities may include: (1) single
family housing development (new construction or rental); (2) subsidy for certified Community
Housing Development Organization’s (CHDO) (ownership or rental); (3) operating support for
CHDO’s; (4) owner-occupied rehabilitation (must be fully brought up to code); (5) purchase
assistance (down payment, principal buy-down, closing costs); (6) multifamily development and
rehabilitation (affordable and special needs); and (7) relocation of residents in connection with a
HOME funded development (project). Click here for more information.
Steps to applying for HOME funding:
1. Attend a mandatory technical assistance workshop
2. Attend a mandatory budget workshop
3. Submit your application
Housing Opportunities for Persons with AIDS (HOPWA)
HOPWA provides grants for housing, emergency assistance to prevent homelessness and
supportive services for low-income persons and their families living with HIV/AIDS including
case management, referrals, group counseling, and caregiver services. Click here for more
information.
Steps to applying for HOPWA funding:
1. Attend a mandatory technical assistance workshop
2. Attend a mandatory budget workshop
3. Submit your application
Emergency Solutions Grants (ESG)
ESGs assist homeless persons by providing safe and sanitary shelter in addition to financial
assistance and essential social services necessary to improve their situations. Jacksonville funds
are directed toward supporting homeless activities that include shelter; meals; medical, dental,
and mental health care; social services; job training; and employment services. In addition, ESG
funds are used for rental and utility assistance to prevent persons from becoming homeless.
Click here for more information.
Steps to applying for ESG funding:
1. Attend a mandatory technical assistance workshop
2. Attend a mandatory budget workshop
3. Submit your application
Ryan White, HIV Health Services Funds
Ryan White ensures that low-income people in the Jacksonville Transitional Grant Area, which
includes Clay, Duval, Nassau, and St. Johns counties, receive the care and support services they
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need to fight HIV. Through this grant, services are delivered to more than 5,600 people living
with HIV and their families. Steps to applying for Ryan White funding: Attend a pre-bid
conference and Complete and submit application for (3-year term)
Additional Grant funds to seek out in each community served:
Forfeiture Funds- Law Enforcement Agency Funds—State, County & Municipality funds available
to non-profits who provide services which aid law enforcement, or aid in crime prevention, or
the reduction in crime.
Weed & Seed Funds-- funds available to non-profits who provide services which assist with
weeding out crime in a high crime area or neighborhood, while implementing new programs
and services to provide seeds for opportunity to change a neighborhood such as educational
programs, job training/job placement programs, housing programs, etc.
Veterans Funding/HUD Funding for Veterans who are Homeless/Housing Funding:
U. S Department of Veterans Affairs Grants:
State Home Per Diem Program (SHPD)
Construction of State Home Facilities (SHC)
Grant and Per Diem (GPD)
Supportive Services for Veterans Families (SSVF)
National Veteran Sports Program (NVSP)
Specially Adapted Housing Assistance Technology (SAHAT)
Grants for Transportation of Veterans in Highly Rural Areas (TVHRA)
Rural Veterans Coordination Program (RVCP)
Veterans Cemetery Grants Services (VCGS)
VA-Transition in place-NOFA

SAMHSA-Substance Abuse & Mental Health Services Administration:
Grants for the Benefit of Homeless Individuals-Services in Supportive Housing
Grants.Gov –HUD:
Veterans Business Outreach Centers
Mental Health Awareness Training Grants
Troops to Teachers program
Transitional Living Program
Agricultural Opportunities for Military Veterans
Veterans Home Construction Grant
“Research to Evaluate Medication Management of Opiods and Benzodiazepines to Reduce
Older Adult Falls”—Closing Date March 2018
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President: Don Roberts
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Florida Assisted Living Association
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(850) 383-1159 Office
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Sonas Home Health Care
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E-mail: caber12@gmail.com
Occupation: Retired
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Dr. Kenneth A. Tannenbaum
1856 Challen Avenue
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(904) 374-4504 Home
(301) 633-7647 Office
E-mail: drkent@comcast.net
Occupation: Semi-retired volunteer, consultant
2nd Term Jul. 2017- Jul. 2019
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